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Executive Summary



About the National Criminal Justice Arts 

Alliance (NCJAA)
The National Criminal Justice Arts Alliance (NCJAA) is a network with over 900 members promoting arts and culture in criminal justice 

settings as a springboard to positive change. The NCJAA’s purpose is to promote effective practice, undertake and showcase 

specialist work and research, provide opportunities for skills, knowledge and network development, raise the profile of the sector, 

inform related policy and build sector sustainability and resilience. The NCJAA is managed by Clinks, the national membership body for 

the voluntary sector working in criminal justice settings in England and Wales. Clinks’ aim is to ensure that organisations and the 

people they support are informed and engaged in order to transform lives and communities.

Why do arts in criminal justice matter?

● Arts and creativity have the power to transform lives

● Providing access to the arts can support the reduction of crime by inspiring people to unleash previously untapped potential,

improving wellbeing and boosting employability

● Exhibitions and performances engage wider communities and challenge negative stereotypes about people with criminal records

● Art produced by diverse and unheard voices enhances art and culture for all.

What does success look like for arts in criminal justice settings?

In 2018 the NCJAA carried out a piece of work commissioned by the Arts Council England to explore this question. Through a series of 

round tables with artists, leaders and criminal justice experts the report identified three main goals to achieve success:

1. Normalising the value of cultural activities for people in the criminal justice system

2. Creating excellence for arts in criminal justice settings

3. Developing cultural pathways through the prison gate so all those in the criminal justice system can access arts and culture.

The report recommended that “a focus on local links and development is important to address variation in access to arts and 

inequitable distribution of resource across criminal justice settings”.

Impact of NCJAA research & 

expertise on recommendations 

in this report

This Buckinghamshire-specific research 

project builds on the learning from NCJAA’s 

‘What does success look like for  arts in 

criminal justice settings? publication.

The Rothschild Foundation is interested 

in the development of a bespoke local 

model that can lead the way in terms of 

providing quality, equity, and strategic 

change in arts and criminal justice in 

Buckinghamshire, as recommended in 

this report.

The recommendations in this report are 

underpinned by this combination of detailed 

insight into arts / arts in criminal justice in 

Buckinghamshire and a proven national 

roadmap for developing successful arts in 

criminal justice infrastructure, 

https://www.artsincriminaljustice.org.uk/wp-content/uploads/2018/11/NCJAA-Flyer_FINAL-1.pdf
https://www.artsincriminaljustice.org.uk/what-does-success-look-like-for-arts-in-criminal-justice-settings/
https://www.artsincriminaljustice.org.uk/wp-content/uploads/2016/07/Success-in-Arts-in-Criminal-Justice_Sept2018.pdf


Purpose of this project
To scope models of good practice, foster collaborative working and drive 

sustainable models of delivery for arts in criminal justice across 

Buckinghamshire.

Over the last nine months the NCJAA worked with the Rothschild Foundation and 

stakeholders across Buckinghamshire, as well as arts in criminal justice specialists:

1. To increase arts and creative learning opportunities for people in the 

criminal justice system in Buckinghamshire

2. To improve understanding of best practice, increase collaboration, and 

develop sustainable, high quality models of delivering arts in criminal justice 

settings across Buckinghamshire

3. To support the Rothschild Foundation with recommendations to support 

its 2020 Impact Grants programme and investment in arts in criminal justice in 

line with its broader strategy



What we did
Between September 2019 and July 2020, NCJAA undertook the 

following activity in order to develop informed and relevant 

recommendations for this report:

❏ User research, including focus groups, practitioner and 

resident surveys, interviews with leaders in arts and criminal 

justice, and data gathering focused on the needs of 

practitioners, artists and people in the criminal justice system 

❏ Stakeholder meetings & events, including key local partners 

across arts and criminal justice in Buckinghamshire

❏ Promotion of case studies, training & mentoring, including 

gathering data about the value and impact of this support 

❏ Policy and profile raising: sharing information about arts in 

criminal justice and the Rothschild Foundation with the 

Ministry of Justice (MoJ) and Arts Council England (ACE) via 

the Arts Forum and other events

❏ Analysis and development of key insights during lockdown 

to refocus recommendations.



NCJAA timeline of activity
The NCJAA mission is to increase arts and culture for those in criminal justice settings as a springboard for positive change. 

Throughout the year the NCJAA delivered a range of activity to support this objective. To support the Rothschild Foundation’s development 

work they focused much of their activity in the Buckinghamshire region, encouraged people within the region to attend national 

events and promoted the work of the Foundation across all work streams. The following activity took place:

October 2019 Interviews started 

17 October 2019 Practice Development Event: Anne Peaker lecture at the Young Vic, attended by 97 people

11 November 2019 Practice Development Event: ‘Introduction to arts in prisons’ training (attended by 12 people) in Manchester

27 November 2019 Practice Development Event: Media Training with Prison Radio Association (attended by 8 people)

2 January 2020 Mentoring Scheme: Two local organisations join NCJAA mentoring scheme: Kestrel Theatre & Drawing Connections

16 January 2019 Practice Development Focus group: Stakeholder scoping meeting (attended by 21 people) at Queens Park Arts 

Centre

23 January 2020 Training event: ‘Introduction to arts in prisons’ training (attended by 12 people) at MK Gallery with local artists 

and organisations - mainly contacts new to delivering work in the area. Delivered with Music in Prisons.

March 2020 Policy event: Arts Forum (attended by 15 people) with MoJ, DCMS, HMPPS. Took place via Zoom.

March 2020 Survey: NCJAA annual survey to capture impact in region ( 69 responses, impacted by Covid 19)

31 March 2020 Practice Development Focus Group: Attended by 20 people, with HMPPS and local stakeholders (new and current), 

Zoom.

18 March 2020 Practice Development Event: NCJAA research think-tank at the University of Arts London, postponed because of Covid-

19.

April 2020 Blog: Published blog ‘How the current Covid-19 crisis is impacting arts in criminal justice’

April - June 2020 Survey: Practitioner survey 

23 June 2020 Practice Development Meeting: Annual NCJAA meeting, attended by 74 people via Zoom

June - July 2020 Survey: Residents Survey at HMP Woodhill

July 2019                  Interviews completed

September 2020 Publish Report

October 2020 Launch Report and Impact Grant engagement event

https://www.artsincriminaljustice.org.uk/how-the-current-covid-19-crisis-is-impacting-arts-in-criminal-justice/


What we found
Opportunity to develop best practice arts in criminal justice in Buckinghamshire
There are five prisons in and near Buckinghamshire and one children’s secure training centre. They are all very different in terms of size, cohort, service user need and access to arts and 

creativity as well as willingness to engage. There is limited arts infrastructure in the county, although what exists is of high quality, and there are a wide range of local arts practitioners and 

organisations interested in growing their capacity to work in criminal justice settings. While Covid-19 has limited capacity for innovation, expansion, research & development and risk taking, 

many digital solutions harnessed during lockdown can be utilised to ensure work reaches broader audiences in new ways.

Need for arts in criminal justice training & professional development
● There is demand from artists and arts organisations for training and professional development support 

● There is a need to invest in people locally to develop their skills, experience and knowledge about working effectively on arts projects in prison contexts

● Quality is important if the arts activity is to be meaningful for prison residents and artists

● Safeguarding training and expertise could benefit arts organisations, artists and residents

● With training and capacity building Buckinghamshire artists and arts organisations could expand their practice and develop work in criminal justice and other social settings

● Professional development could also enable more Buckinghamshire arts practitioners to develop projects that respond to new ACE and Bucks Strategies, ensure a more 

coordinated response.

Need for sustainable new models of collaboration and capacity to co-ordinate these models
● There is recognition that short term projects can be challenging for staff and prisoners

● There is an appetite for larger scale arts in criminal justice work to join up strategic thinking and good practice in the region

● Working specifically with young people could enable an alternative strategic approach

Need for more creative activity in prisons in Buckinghamshire
● Increasing the variety and quantity of creative activity in prisons in Buckinghamshire would benefit residents, prison staff, and arts organisations 

● Funding projects in each Buckinghamshire prison would also develop evaluation data specific to arts in criminal justice activity in Buckinghamshire

● The demand from prison residents for arts activity couldn’t be met by a single project in a single place

● Project grants would enable applicants to respond to strategic opportunities as they arise

● You’re not starting from scratch - project grants could and should support organisations to continue good projects in prisons

Priority themes, principles & collaborators for best practice arts in criminal justice projects
There are best practice principles for all of the Impact Grant strands to draw on, and priority should be given to applicants evidencing awareness of the need for arts projects in prisons to be 

relevant to residents, engage families, bring in new artists from BAME backgrounds, and* build in sustainability.

*We acknowledge that the term BAME can be problematic as it refers to a group of people who are far from homogenous. The intersection of race, ethnicity, faith and culture makes social identities multi-faceted and 

shifting: the experiences of individuals wtihin these groups will vary. Wherever possible, we seek to be specific when describing groups of people, but at times use the term BAME – albeit reluctantly – to describe 

inequality and discrimination across groups when necessary. 



What we recommend

Drawing on the insights from this project’s research and engagement activity, and 

evidence from the NCJAA Evidence Library and national arts datasets, we recommend 

that the Rothschild Foundation tests two-strands in the new Impact Grants Programme.

1. Strategic investment to develop an innovative model of collaborative 

practice and local capacity building

One three-year award to a Strategic Partner (or consortium) to deliver 

2. Specific investment in local projects and partnerships

Grants for specific arts in criminal justice projects, to build on current arts activity 

in prisons and fund more equitable provision of this activity, connecting with the 

creative residencies and building on the best practice training.



What we did



User Research

Purpose: To understand the needs and priorities of a diverse range of stakeholders, practitioners, and 

service users, so any recommendations are as useful as possible. To apply insights from the user 

research to the development of national policy and practice.

2 FOCUS GROUPS attended by 

43 people working - or 

considering working - in arts and 

criminal justice in 

Buckinghamshire

INTERVIEWS with 14 leaders in 

arts and criminal justice 

including governors, CEOs and 

practitioners

PRACTITIONER SURVEY

completed by 16 professionals 

from organisations including 

Koestler Trust, BACO & Thames 

Valley Partnership

RESIDENT SURVEY completed 

by 36 residents at HMP 

Woodhill, Milton Keynes

DATA GATHERING about arts 

and criminal justice practitioners, 

organisations and funding in 

Buckinghamshire 

ANNUAL STAKEHOLDER 

SURVEY completed by 69 

people including questions about 

the impact of our practice 

development activities



Stakeholder meetings & events

Purpose: To bring together key local partners across arts and criminal justice in Buckinghamshire to 

enhance joint working, resulting in new potential partnerships and collaborations. To inform the 

recommendations with insights from these events.

STATS: 

No. events including conference and other activities you delivered since Sept 2019

No. Event attendees (numbers and demographics) 

Attendee feedback? 

5 STAKEHOLDER EVENTS

hosted since September 2019

ANNE PEAKER LECTURE at 

the Young Vic in October 2019 

attended by 97 people

ARTS FORUM EVENT in March 

2020, attended by 15 people 

from organisations including 

MoJ, DCMS, HMPPS

ANNUAL PRACTICE SHARING 

MEETING in June 2020, 

attended by 74 people via Zoom

7 MEMBERS ARE BASED IN 

BUCKINGHAMSHIRE and have 

access to stakeholder meetings, 

surveys, events and online 

resources 

NEW COLLABORATION with 

More than Minutes to build visual 

assets based on practice sharing 

at stakeholder events

https://www.morethanminutes.co.uk/


Promotion of case studies, training & 

mentoring

Purpose: To support partners (criminal justice sector staff and artists) to increase their understanding of 

how to deliver effective arts in criminal justice work. To use insights from delivering this support to inform 

the recommendations in this report.

ONLINE RESOURCES, CASE 

STUDIES & NEWSLETTERS 

accessed by 932 unique users 

online and 40+ hard copies of 

the best practice guide 

distributed at training events

3 TRAINING SESSIONS 

including Media training and 

Introduction to Arts in Prisons in 

Milton Keynes, attended by 16 

practitioners

MENTORING programme which 

partnered 12 mentees with 12 

mentors during this project, 

including 2 organisations local to 

Buckinghamshire



What we found



CONTEXT



Arts & culture sector
COVID-19: The arts and cultural sectors are in crisis. Many organisations facing permanent closure or extensive redundancies as a 

result of the pandemic. Early in the lockdown, Arts Council England released emergency support funds of £90m for NPOs & CPPs, 

£50m for other organisations, and £20m for individuals. In July 2020, the government announced a £1.57bn sector bailout to build on 

the support offered by the Job Retention Scheme and Self-Employed Income Support Scheme. Many freelancers in the sector -

including regular BBC workers - have fallen between the gaps in government support. Local authorities have diverted funds and staff to 

the emergency response. The DCMS Covid-19 Crisis Select Committee has been collating evidence about the impact of lockdown 

from organisations supported by DCMS since May 2020. Hundreds of submissions have been shared by organisations including 

Turner Contemporary, Donmar Warehouse, Shakespeare’s Globe, Society of Authors, Birmingham Museums Trust, Barbican & the 

Local Government Association. 

CHANGING POLICY CONTEXT: The Arts Council England strategy for 2020-2030 is ‘Let’s Create’ and centres around the 

following 3 outcomes: 1. Creative People - Everyone can develop and express creativity throughout their life; 2. Cultural Communities -

Villages, towns and cities thrive through a collaborative approach to culture; 3. A creative and cultural country - England’s cultural 

sector is innovative, collaborative and international.

DIGITAL ENGAGEMENT: Organisations and artists working across the sector have rapidly sought to adapt to online methods in 

lockdown. Arts in criminal justice practitioners have adapted their practice to provide paper based or digital formats. This has been very 

patchy as digital access is very challenging and not consistent across the prison estate. The ability to engage with creative activity has 

been mixed across establishments as regimes and staffing levels have impacted prison staffs capacity. The most successful work has 

happened when there has been two way dialogue and creative collaboration through co-created writing and music projects.

https://www.artscouncil.org.uk/covid19
https://www.bbc.co.uk/news/entertainment-arts-53304721
https://committees.parliament.uk/work/250/impact-of-covid19-on-dcms-sectors/publications/
https://www.artscouncil.org.uk/letscreate


Criminal justice sector
Key challenges, realities as a result of Covid-19 and implications for arts engagement

LOCKDOWN & ISOLATION: Current lockdown conditions has meant  that prisoners are often in their cells for 23 hours a day, with 

little or no activity. Visits for prisoners are slowly starting to happen again and some external organisations are preparing for 

recommencing work in the prison estate.

CHANGING POLICY: Prisons are currently operating under a National Framework for Prison Regimes and Services which sets out 

HM Prisons and Probation Service approach to ending regime restrictions in prisons due to Covid-19. Under this national framework sit 

Exceptional Delivery Models (EDMs) which give more detailed guidance on different aspects of prison operations and how these will 

be delivered at the different stages of the lockdown. HM Prisons and Probation have also published a Roadmap to Recovery for the 

probation service and alongside this significant probation reform is under way with a new model, including a new framework for the 

commissioning of services from voluntary sector organisations, being implemented from June 2021. Probation Reform is also currently 

underway, with the introduction of new Dynamic Framework and new Target Operation model.

EDUCATION COMMISSIONING IN PRISONS: Prison education is commissioned through the Prison Education Framework (PEF) 

led by the Ministry of Justice. The PEF contract is managed locally by Heads of Learning & Skills at prison level. Alongside the PEF the 

Dynamic Purchasing System (DPS) was introduced in 2018. So far we know that less than 5% of the national DPS budget has been 

spent on arts and or creative activity, despite this having been a main driver for the implementation of the DPS following 

recommendations from the 2016 Review of prison education report by Dame Sally Coates.

RACE INEQUALITY: Black, Asian and Minority ethnic people experience discriminatory treatment in, and are overrepresented 

throughout, the CJS – from the numbers that receive cautions and convictions, and the number of children and adults remanded and 

sentenced to prison, to the length of time they are sentenced for, and their experience in custody. Black people are more likely to be 

segregated, subject to use of force, and to be put on the basic regime.  In the youth justice system the proportion of black children in 

custody is growing.



🔎Models of best practice in building local capacity for 

arts in criminal justice

Scottish Prison Arts Network: A country wide approach to coordinate creative activity across the fifteen Scottish Prisons, led 

by a network of specialist artists and academics.

The Good Prison: A Clinks led initiative to coordinate voluntary sector involvement at prison level in three prisons, to 

implement a bespoke model of voluntary sector coordination reflective of the needs of each prison’s population. The Good 

Prison: Why voluntary sector coordination is essential summarises the project and outlines how it can be applied more 

broadly, and the outcomes achieved replicated.

Unitas Summer Arts Colleges: A national initiative to support young people in or at risk of becoming part of the criminal justice 

system, led in the community. Research has found this approach to have a high impact on reducing re-offending rates. 

Novus & Tate Liverpool: Novus is an prison education provider operating in the North East. They have an arts and creative 

strategy across their education offer and led by specific arts co-ordinators. They have developed a partnership with the Tate 

Liverpool and other local cultural organisations to enable a local strategic approach to arts in criminal justice. 

Ikon & HMP Grendon: Ikon artist in residence programme has a excellent reputation and is currently funded by the Marie-

Louise von Motesiczky Charitable Trust. This approach embeds high profile artists in a prison setting for up to three years. The 

Ikon Gallery, the prison staff and residents and the artist praise the merits of this approach in this unique therapeutic setting.

HMP Leicester/Stafford - Talent Unlocked: Led by the Governor, this is a whole prison approach to creativity, embedded 

across all areas of education, health and resettlement resulting in a two week long annual festival in partnership with 

universities and local arts and cultural organisations. 

https://www.artsincriminaljustice.org.uk/tag/scottish-prison-arts-network/
https://www.clinks.org/publication/good-prison
https://unitas.uk.net/summer-arts-colleges/
https://www.novus.ac.uk/news/new-art-project-launched-tate-liverpool
https://www.ikon-gallery.org/event/artist-in-residence-at-hmp-grendon-2019-2022/
https://www.motesiczky.org/
https://www.dmu.ac.uk/about-dmu/news/2019/july/groundbreaking-work-with-leicester-prison-earns-dmu-nomination-for-national-award.aspx


🔎 Arts Council England Funding in 

Buckinghamshire

10 Project Grants awarded in 2019-20, 

totalling £108,464*

60% of Bucks Project Grants awarded for Music. 

Project Grant recipients included Theatre Shed, Signdance 

Collective, Little Missenden Festival, Chiltern Open Air Museum, 

and SV2G

1 NPO: Bucks County Museum
Only National Portfolio Organisation in Bucks for 2018-22. They 

receive £100k/year. 

*  These grants were awarded to projects in 

Buckinghamshire County Council, Aylesbury 

Vale, Chiltern, South Bucks and Wycombe 

District Councils. These councils were 

replaced by the single unitary authority of 

Buckinghamshire Council in April 2020.

https://thetheatreshed.co.uk/
https://www.signdancecollectiveinternational.com/
https://www.little-missenden.org/
https://www.coam.org.uk/
http://sv2gschoolofsteelpan.org/
https://www.buckscountymuseum.org/


🔎 Strategic Buckinghamshire Partnerships

Buckinghamshire Cultural Partnership & Strategy

Established in November 2019, the partnership is leading on the county’s Cultural Strategy. A Cultural Outreach 

officer post for the partnership is funded by the Rothschild Foundation. The partnership has four county-wide 

objectives: 1. A thriving economy and more high-quality jobs, 2. Equality of access to cultural activities and 

opportunities, 3. Improved health and wellbeing of our residents, 4. Revitalised heritage and transformed places. 

A key goal of the Cultural Strategy is “to establish Buckinghamshire as the most accessible county for 

cultural participation.” The Cultural Strategy directly supports the following Buckinghamshire strategies and 

plans including Bucks County Council’s Strategic Plan 2017-2022, Buckinghamshire Education and Skills 

Strategy 2018-2022, and the Buckinghamshire Joint Health and Wellbeing Strategy 2016-2021, published by the 

Buckinghamshire Health and Wellbeing Board. There is scope for innovative arts in criminal justice work to help 

realise the Buckinghamshire Cultural Strategy.

Buckinghamshire Local Enterprise Partnership 

The LEP focuses on “the creative and digital economy with Pinewood Studios at its core” and is a partner in the 

Cultural Strategy.

Local Cultural Education Partnership (LCEP)

The South East Bridge organisation, Artswork, is helping to establish an LCEP in Milton Keynes with local 

partners and Arts Council England. LCEPs are an Arts Council England led initiative that seeks to strategically 

link arts opportunities for young people at a local level. There are approximately 600 12-21 year olds in residential 

criminal justice settings in Buckinghamshire. A pioneering approach to arts and culture to support young 

people in criminal justice settings could therefore be adopted and evaluated in the county.

https://buckinghamshireculture.wordpress.com
https://buckinghamshireculture.files.wordpress.com/2020/03/bucks-cultural-strategy-bucks-culture-draft-to-share-mar-2020.pdf
https://www.buckscc.gov.uk/services/council-and-democracy/our-plans/our-strategic-plan/
https://www.buckstvlep.co.uk/?wpfb_dl=63
https://www.buckscc.gov.uk/services/health-and-wellbeing/buckinghamshire-health-and-wellbeing-board/
https://www.buckstvlep.co.uk/
https://artswork.org.uk/resources/bucks-cultural-education-profile/
https://artswork.org.uk/


🔎 Local prisons



🔎 The local prisons

HMYOI Aylesbury is a young offender institution (YOI) in Buckinghamshire holding around 440 

young adult men serving the longest sentences for this age group in the country. 

HMP Grendon is a category B training prison in Buckinghamshire holding just over 200 adult 

men, all of whom were serving long determinate or life sentences. All are at the prison to 

undertake accredited therapy in one of five democratic therapeutic communities (TCs).

HMP Spring Hill is an open prison in Buckinghamshire holding over 300 category D prisoners. It is 

jointly managed with Grendon Prison, which is on the same site.

Oakhill secure training centre is operated by G4S Care and Justice Services. The centre provides 

accommodation for up to 80 male children aged 12 to 17 years who are serving a custodial 

sentences or who are remanded to custody by the courts.

HMP Woodhill is a men’s prison and young offender institution (YOI) in Milton Keynes with 475 

men aged 19-69, majority category B prisoners.

HMP Bullingdon is a resettlement prison based in Oxfordshire. However it is very close to the 

Buckinghamshire border and therefore falls within the Rothschild Foundation’s remit.



KEY 

INSIGHTS
that have informed 

recommendations



Priority themes, principles & collaborators for 

best practice arts in criminal justice projects

Priority themes include

❏ Involving families of prisoners

❏ Consider outputs beyond the prison walls 

(exhibitions, performances etc.)

❏ Connect with local skills and specialisms, e.g. 

film, TV and heritage

❏ Respond to the artform interests of residents

❏ Increase capacity for digital access

❏ Ensure regularly, long term sessions 

❏ Build in an exit strategy and project legacy.

❏ Ensure partnerships between arts in criminal 

justice specialists/experts and Bucks artists and 

arts organisations

❏ Quality projects should provide opportunities for 

participants to build new skills, experience and 

relationships 

❏ Creative work must be relevant and facilitated by 

diverse range of artists who reflect the population 

of prisons e.g. in terms of class, age, gender, 

race, ethnicity, religion, artform specialism.

The focus groups, interviews and research identified key themes of good practice summarised below. Respondents 

including prison staff, prison residents and arts organisations all agreed these were important for successful arts activity 

in the region. The NCJAA suggests these approaches should be sought out in any commissioned programme of activity 

to ensure quality and that local need is met.



Priority themes, principles & collaborators for 

best practice arts in criminal justice projects

These principles of good practice are taken from the NCJAA publication: Enhancing arts and culture 

in the criminal justice system - a partnership approach
Findings from this research highlight the same principles of good practice identified by the NCJAA and we recommend that these are also sought in any 

investment in art in criminal justice work in Buckinghamshire

1. Set out clear aims and objectives from the start

2. Consider and measure the impact of the work

3. Be open, engaging and collaborative

4. Seek to understand and support the context you are working in

5. Amplify the voice of people with lived experience

6. Recognise and work to tackle inequality and discrimination

7. Put the needs and experiences of participants at the heart of what you do

8. Prioritise partnership working

9. Have high expectations, both creatively and professionally

10. Ensure appropriate training, risk assessment and support is in place

11. Plan an exit, share learning and evaluation.

A strong application to the proposed new Impact Grant strands would show also awareness of the following principles of 

good practice for arts in criminal justice, themes for activity that delivers the best impact for participants and 

stakeholders, and awareness of the most relevant partners for any given project.

https://www.artsincriminaljustice.org.uk/wp-content/uploads/2019/06/Enhancing-arts-and-culture-in-the-criminal-justice-system.pdf
https://www.artsincriminaljustice.org.uk/wp-content/uploads/2019/06/Enhancing-arts-and-culture-in-the-criminal-justice-system.pdf


For Prisoners and Prison Staff

❏ Provides regular arts activity 

where little exists and 

changes behaviour: People 

living in criminal justice settings 

in Buckinghamshire currently 

have extremely limited 

opportunities to engage in arts 

activity. When they do, it is 

transformative for them, their 

communities and their families.

❏ Builds relationships and 

commitment to transformative 

impact of art: Prison staff value 

projects when they have been 

able to build relationships with 

the arts practitioners and see the 

impact of projects on the 

behaviour of participants.

🔎 Value of long-term, strategic arts projects in criminal 

justice settings 

For Arts Organisations and Artists

❏ Provides better value for money: The longer 

term the project, the greater proportion of project 

time and resource there is to spend with 

participants and the creative activity itself. Short 

projects involve just as much relationship 

building and admin as long projects.

❏ Increases potential to work in partnership 

and develop best practice: Longer term 

projects with repeated or return visits enable arts 

organisations to iterate their practice and offers 

the time for new partnerships to develop. 

Evidence can be gathered and used to inform 

regional and national policy and strategy related 

to arts / criminal justice.

❏ Develops skills and business resilience: 

Long-term projects, training and residencies 

allow new expertise and practice to be 

developed. This in turn could develop the market 

for artistic work beyond traditional settings.



Need for sustainable new models 

of collaboration and capacity to coordinate
Long term benefits for residents, staff and the arts 

The research found that short term projects could be problematic for all partners, the system was comlex to navigate and investment was 

challenging when people weren’t sure on the length of the initiative. Having key points of connections in prison can aid successful delivery 

and creative effective ways of working. Survey respondents and interviews all reiterated the need for regular, long term creative activity.

Continuation and long term relationships are crucial

Having key connectors or network leads was cited as crucial for any type of coordinated approach. Models included artists in residence, 

leads within prison education, voluntary sector leads or specific prison staff (officers, librarians or education/health leads) who can drive a 

joined up creative approach.

Strategically timely

Both the local Bucks cultural strategy and the recent Arts Council strategy point to more joined up thinking for participatory arts. 

Respondents identified the need for joined up thinking for the arts and criminal justice context. The current policy context could enable 

creative strategic thinking and increased funding from other sources. A longer term intervention, such as a person embedded within the 

prison responsible for building connections, networks and spotting opportunities for increased  arts activity and investment can add value to 

existing activity in education and by external providers . This approach has proved successful with the Clinks Good Prison pilot.

Opportunity to conduct detailed research and evaluation of a specific approach 

Whilst there is a growing body of evidence to support the value of arts in criminal justice, there are current gaps in research, including 

looking at local joined up approaches and how they can support effective outcomes for both criminal justice and arts and cultural 

providers.Working across a variety of settings could enable a ground-breaking body of research to enhance the evidence base for arts in 

criminal justice locally and nationally.



“The Artist in residence Scheme at HMP 

Grendon has been remarkable, and the 

theatre work at Springhill with showings at 

the Royal Court is also exemplary.” -

Practitioner survey respondent

“Good relationships are the key to 

working in prisons and we have spent 

several years building these with local 

prisons.” - Practitioner survey respondent 

“[Arts in prisons] needs to be something 

offered regularly and more widely for it to 

make a bigger impact and be more 

effective.” - Practitioner survey respondent

“There is a need for artists to deliver work 

experience particularly within prison 

settings. This helps the artist get over their 

initial fear of going into a prison so they can 

focus on their delivery. Learning from those 

artists who have had this experience is 

crucial.” - Mapping training survey 

respondent
Draft NCJAA model of partnership working 

to enhance creative skills and employment 

opportunities for people in the criminal 

justice system, 2019



🔎 Insights from models of best practice to

Residency Models Work
Having artists, musicians or creative producers/co-ordinators  embedded in 

prisons works because it enables a focused individuals to create lasting 

relationships with the prison staff and participants. It also enables that key 

person to create relationships with local artists and cultural organisations 

outside the prison walls. Research carried out about the HMP Grendon Artist 

in residency model by Professor Laura Caulfield states that:  ‘the presence 

of the residency quantitatively improves the prison environment….and 

that participation in the residency enables individuals to begin to 

redefine themselves, an important factor in working towards a 

successful, non-offending future’.

The Irene Taylor Trusts Music in residence scheme (currently in HMP 

Woodhill)  has also been in successful in achieving collaborative working: ‘I 

have been able to both facilitate and encourage a large and creative 

musical community within the prison, while also finding that the work 

feeds into my own musical output … an enormously valuable, varied 

and thought-provoking project to work on.” James Dey, Musician in 

Residence with the Irene Taylor Trust

Network Models Work
The most robust and compelling evidence of arts in criminal justice so far 

comes from a joined up network approach based in Scotland, which was 

led by the Motherwell College and Creative Scotland. The research carried 

out by Professor Fergus McNeill states: ‘There is.....ample evidence of 

‘secondary desistance’ - evidence of developing positive identities 

consistent with starting to move away from crime - from the analysis 

of the data from prisoners’.

When practitioners work in prison settings it is an extremely challenging 

environment and external support and networks provide crucial support for 

quality practice. We found that artists who work alone, can often become 

isolated. Peer support provided by a network or co-ordinated approach  is 

crucial. It also has huge benefits for the prison: ‘By employing voluntary 

sector staff as coordinators the prison gets access to their knowledge 

of the local sector and how the sector works’ (The Good Prison project, 

Clinks)



Need for Arts in Criminal Justice Training & 

Professional Development

There is a need to invest in people to develop their skills, experience and knowledge about working effectively on arts projects in prison contexts. All of our 

research highlights the importance of building relationships between practitioners/organisations and prison staff and leadership. To enable these relationships to 

develop, practitioners and organisations need to have credibility and understand how to work in a prison environment.

Quality is important if the arts activity is to be meaningful for prison residents and artists. Poor quality work can put prison staff and residents off from 

engaging in what can be transformative and meaningful creative activity. The NCJAA Good Practice Toolkit identifies the steps that need to be taken to develop a 

quality arts in criminal justice project, and could be used to inform any training offer that the Impact Grants supports. This toolkit also highlights how specialist arts in 

criminal justice organisations are ideally positioned to train non-specialists. Training also provides opportunities for specialists to contribute to succession planning 

for the sector by passing on their insights and knowledge to practitioners and organisations new to working in criminal justice.

Safeguarding training for arts organisations and artists and residents could benefit from investment as well as training and professional development for working 

in criminal justice settings. People need to understand how to work well as an artist, how to work in a prison environment, and where to turn for support and advice. 

Training for prison staff on the value and role of the arts was also identified.

With training, Buckinghamshire artists and arts organisations could expand their practice and develop a new portfolio of work in criminal justice 

and other social settings. Professional development could also enable more Buckinghamshire arts practitioners to develop projects that respond to the new Arts 

Council England Let’s Create strategy and Buckinghamshire Cultural Strategy.

There is demand from artists and arts organisations for training and professional development support to enable them to work well in prisons. 

Recent interest in the NCJAA mentoring programme highlights the demand for training which connects experienced arts in criminal justice practitioners with those 

keen to develop their practice in this area. This demand is mirrored by the NCJAA’s wider goal of professionalising the arts in criminal justice sector. The growth of 

awareness of the links between arts and wellbeing has also informed demand for training to work in criminal justice settings, as artists already working in social 

settings seek to build capacity to expand their work into criminal justice.



“Learning how to work effectively in secure settings or with groups of 

people with convictions can be challenging. It takes time and requires a high 

level of sensitivity.” - Darren Henley, Chief Executive at Arts Council England

“Think about what support artists might need. Prisons can be a very challenging 

place to work. Training and support are crucial to protect artists, staff and 

the participants.” - Andy Watson, Artistic Director at Geese Theatre

“It’s not easy – emotionally, mentally or physically – working in the arts or 

criminal justice sector, and the environment is constantly evolving. Start small, 

do as much research and training as you can, and surround yourself with 

good and knowledgeable people. Most importantly, don’t helicopter in and 

exploit the voices of others. Identify an act of change and commit to this.” -

Francesca Joy, Artistic Director at Imagine If Theatre

“[This event] increased my knowledge of the work in the justice system. 

Traditionally we have hosted but not facilitated this area of work - it’s a 

completely unknown area of practice.” - Training session participant

“There is huge variation in people's understanding of good practice.” -

Training session participant Training should be informed by sector best practice 

around developing arts in criminal justice projects, 

summarised above and endorsed by MoJ and ACE.

https://www.artscouncil.org.uk/publication/arts-and-culture-health-and-wellbeing-and-criminal-justice-system-summary-evidence
http://www.geese.co.uk/
https://imagineiftheatre.co.uk/
https://www.artsincriminaljustice.org.uk/wp-content/uploads/2019/06/Enhancing-arts-and-culture-in-the-criminal-justice-system.pdf
https://www.artsincriminaljustice.org.uk/wp-content/uploads/2019/06/Enhancing-arts-and-culture-in-the-criminal-justice-system.pdf


Need for more creative activity in prisons 

in Buckinghamshire

Increasing the variety and quantity of creative activity in prisons in Buckinghamshire would benefit residents, prison staff, as well as arts 

organisations and practitioners in the county (who could diversify their portfolio of work). An increased range of arts projects in prisons would 

also contribute to resident skills, employability and wellbeing outcomes across the county’s criminal justice settings. The NCJAA Evidence Library

includes dozens of pieces of research evidencing the direct link between arts activity and these outcomes.

Funding a diverse range of projects in each Buckinghamshire prison would also develop a rich set of evaluation data specific to arts in 

criminal justice activity in Buckinghamshire. This evaluative material could provide insights to inform future grant rounds, as well as aiding 

advocacy for arts in criminal justice and helping develop best practice by learning what works well in Buckinghamshire prisons specifically.

The demand from prison residents for arts activity couldn’t be met by a single project in a single place. Creative workshops happening in prisons 

on a regular basis can have a disproportionately positive impact. Our residents’ survey highlighted a wide range of artform interests and clearly 

articulated benefits for society, families, and individuals of engaging in arts activity.

Project grants would enable applicants to respond to strategic opportunities as they arise, for example focusing on young people in criminal 

justice settings and connecting with the new Milton Keynes Local Cultural Education Partnership as this develops.

You’re not starting from scratch - project grants could and should support organisations to continue good projects in prisons. It is 

important to continue to fund core arts projects that are already embedded and working in prisons locally, as they already have established 

relationships with prisons. As such, any additional project funding they receive can directly enable them to increase best practice and not be spent 

on restarting relationships.

https://www.artsincriminaljustice.org.uk/evidence-library/


“Engaging in creative activity can make a critical and positive difference to people’s 

lives and attitudes, offering new possibilities and fresh directions for people from our most 

marginalised communities.” - Darren Henley, Chief Executive at Arts Council England

“Our work at HMP Grendon has impacted everyone at Ikon Gallery and we’ve seen 

real holistic cultural change across the whole organisation.” - Linzi Stauvers, Head of 

Learning at Ikon Gallery

“Having a creative outlet is not just a good in itself, but actually improves the safety and 

wellbeing of those in prison, and can help people to refocus their lives, supporting 

effective rehabilitation.” - Edward Argar MP (Under Secretary of State, Ministry of Justice)

“[We need] More inspirational and motivational stuff including talks. Luke's saved my 

life, literally I was suicidal before.” - Residents survey respondent

Research by Northumbria University and Bath Spa University into the effects of arts in 

prisons found that:

● Participation in arts activities enables individuals to begin to redefine themselves

● Arts projects facilitate high levels of engagement

● Arts projects can have a positive impact on how people manage themselves 

during their sentence, particularly on their ability to cooperate with others

● Engagement with arts projects facilitates increased compliance with criminal 

justice orders and regimes

● The status of arts practitioners as professional artists is highly significant in the 

success of projects and their impact on participants

● Arts projects provide safe spaces for individuals to have positive experiences and 

begin to make individual choices.

Skills & 

employability

Mental health & 

wellbeing

Keeping busy & 

learning

Key reasons given by residents for arts activity in 

prison being of benefit to them, Residents Survey 

HMP Woodhill 2020.

https://www.artsincriminaljustice.org.uk/re-imagining-futures/


DETAILED

DATA SETS



Online resources

The NCJAA website contains pages focused on practice development, 

best practice and evaluation. We have analysed user data from these 

pages to understand levels of engagement with the resources:

Evidence Library 

➔ www.artsincriminaljustice.org.uk/evidence-library

Case studies 

➔ www.artsincriminaljustice.org.uk/our-work/creative-practice/case-

studies

Resources for museums & galleries

➔ www.artsincriminaljustice.org.uk/arts-and-criminal-

justice/resources/resources-for-museums-and-galleries

Best practice publications 

➔ www.artsincriminaljustice.org.uk/what-does-success-look-like-for-

arts-in-criminal-justice-settings

➔ www.artsincriminaljustice.org.uk/enhancing-arts-and-culture

Key data since September 2019

★ Who & where? 932 unique users accessed these 

resources. 84% of these people were in the UK. 7 

users accessed these pages from Bletchley, High 

Wycombe, Amersham, Milton Keynes, and 

Buckingham. Countywide data sadly not available via 

Google Analytics.

★ Engagement levels? 1508 sessions took place over 

the time period (out of 20,670 sessions on the site as 

a whole).

★ Access routes? The majority of people accessing 

these pages (68.4%) find them via searches, with 

‘criminal case studies’ being used as a key search 

term to reach the site.

★ Newsletter? 26 newsletters and newsflashes have 

gone out since Sept 2019, each to 5568 subscribers.

2019

-

2020

https://www.artsincriminaljustice.org.uk/evidence-library/
https://www.artsincriminaljustice.org.uk/our-work/creative-practice/case-studies/
https://www.artsincriminaljustice.org.uk/arts-and-criminal-justice/resources/resources-for-museums-and-galleries/
https://www.artsincriminaljustice.org.uk/what-does-success-look-like-for-arts-in-criminal-justice-settings/
https://www.artsincriminaljustice.org.uk/enhancing-arts-and-culture/


Focus groups
Jan 

& Mar 

2020

Who & where? 

These groups brought together practitioners working (or 

considering working) in arts and criminal justice. 

● Queen’s Park Arts Centre, Aylesbury, 16 January 

2020: 23 people attended this session from 

organisations including Bucks Association for Care of 

Offenders, Geese Theatre, Inside Time, Kestrel 

Theatre Company, MK Gallery, National Literacy 

Trust, 64 Million Artists, Prison Radio Association and 

Prison Reading Groups

● Zoom, 31 March 2020: 20 people attended this 

session including HMPPS and local stakeholders

The focus groups explored the following topics

● What a good arts project in prison looks like for people 

in the criminal justice system in Buckinghamshire

● Barriers to developing good arts projects in prison

● Ideas about how to overcome these barriers
Artwork: Erica Flowers

“ Work with the establishment’s senior 

management team and staff on the ground, and 

the residents. It is all about partnership and 

collaboration.



Visual 

minutes 

from Zoom 

Focus 

Group in 

March 2020



About best practice 

A good arts project in prisons...

● Gives ownership to participants

● Builds on experience 

● Relies on relationship-building

● Is relevant to participants

● Fits well with the prison

● Builds trust between prison and 

practitioner

● Considers if it can involve families,

is best in group or 1-1

● Supports participants dealing with 

the emotions that creative practice 

can sometimes bring up

● Supports staff and practitioners

● Includes opportunity for reflection 

and evaluation

About challenges

Barriers to good arts projects include...

● Resistance from prison staff and 

potential participants.

● Recruitment of participants 

● Logistics and equipment

● Access to the prison

● Lack of funding 

● Demonstrating impact v. cost

● Working 1-1 can be a challenge

● Communication 

● Prison staff capacity

● Unhelpful competition for delivering 

work in prisons 

● Longer-term projects are more 

difficult to secure.

● Ensuring wellbeing of artists 

About solutions

Ideas for overcoming barriers included...

● Cultivating staff champions at all levels 

of the prison

● Ensuring the work is as sustainable as 

possible

● Providing a safe space for practitioners 

and participants

● Clear boundaries and transparency 

around motives and outcomes from the 

start

● Build collaboration and relationships with 

stakeholders 

● Consider therapeutic support for 

participants 

Focus groups: insights

“Consider where in the system your project works 

best. Criminal justice is broader than prisons. Prisons 

hold ~80,000 people and probation services are 

responsible for ~250,000 people in the community.



Key Data

Who & where? 14 interviewees, 9 from 

organisations based locally, from 

organisations based outside 

Buckinghamshire 7 interviews took 

place. This included a combination of 

people working in prison, education and 

arts settings.

Purpose

● Understand their needs in relation to 

arts and criminal justice in Bucks

● Understand barriers to current 

delivery

● Understand their aspirations by 

asking about their dream project

Oct 2019 

-

Jul 2020

Current context

● There is an appetite for arts in prisons activity but also a need for wider buy-in

across prisons for this activity to take place and be effective

● Prisons recognise value of arts projects that connect residents with their 

families and build pathways into creative jobs, and there is appreciation of arts for 

wellbeing

● People want support and training and supervision for artists

● On occasion prison staff can be barriers to success of project. How might prison 

staff be supported and trained to value and embed arts in criminal justice 

settings?

● There is good arts in prisons practice in Bucks, including work of Literacy Trust at 

Aylesbury, Drawing Connections at Spring Hill, Prison Radio Association and 

Muscian in residence at Woodhill

● Artists in residence schemes work well and contribute to culture change and 

permeability between the arts and prisons

● There are networks and initiatives that could be ideal partners for building best 

practice arts in prisons activity and capacity in Buckinghamshire. For example, 

Bucks Cultural Strategy and Cultural Partnership, LCEP.

Interviews

“The prison, as well as myself, firmly believe that 

encouraging activities in the arts is a way to promote 

emotional and mental wellbeing for our men, which in turn 

affects the way they might react to situations in a more 

positive manner.



About needs

● Need for training and support for arts organisations/artists coming in

● Need for training prison staff about what good arts provision looks like, and value of 

the arts

● Must be relevant for participants 

● Must work with prison regime

● Must be practical to deliver, e.g. Literacy Trust supplied their own poster for 

promotion. The artist coming in needs to remove as many barriers as possible for staff.

● There’s room for ‘wow’ projects, but people need sustainability or exit strategies

(whether they are prisons, education or arts specialists)

● Environment change can be powerful and prisons are often interested in projects 

that involve this, e.g. murals, gardens

● There is demand for arts activity that involves families 

● Projects that take products of the arts activity outside of the prison are very 

welcome

● Need to see more BAME artists working in criminal justice settings in 

Buckinghamshire 

● Must have evaluation to evidence value, secure future buy in and share best practice

Interviews: insights



“I have no doubt that if there were a more robust 

infrastructure, and a greater flexibility in the prison regime to 

allow arts organisations more access to prisoners on a 

regular basis, there could be many more individuals who 

emerge from inside on the road to rehabilitation through the 

arts.



About challenges

● Finding local organisations and local artists who 

could deliver this activity in Bucks, e.g. HMP Woodhill 

struggled to find artist to paint mural

● Lockdown puts practical restrictions on prisoners,

and arts provision is slowed down or cancelled

● Need more diversity of practitioners

About aspirations and opportunities

● Wellbeing of prisoners is likely to become the greatest 

need, due to mental health problems exacerbated by 

lockdown.

● There are models of working with prisons could be 

applied to the arts. For example, university partnerships 

with prisons are often focused on criminology, but could be 

applied to the arts in criminal justice settings, and contribute 

to evaluation and advocacy.

● Potential to link up arts activity with Way Out TV -

internal TV across South East HMPs.

● There is interest in kitemarks for arts activity in prisons. Is 

there potential for a Creative Prison brand?

● Using the arts to service user engagement e.g. HMP 

Ryehill.

Artwork: Erika Flowers

Interviews: insights



The survey focused on 

understanding provision and 

opportunities for arts in criminal 

justice in Buckinghamshire.

The survey asked:

● What is your experience of 

arts in prisons - what kind of 

projects have you worked on?

● What is working well for arts 

in prisons in 

Buckinghamshire?

● What gets in the way of a 

good arts project in a prison?

● What are the solutions to 

these barriers?

● Do you have any other ideas 

to share?

Key Data

● Who & where? 16 respondents, 8 from organisations based in Buckinghamshire (including 

T&S Williams Foundation, BACO, Arts and Heritage Alliance Milton Keynes, Kestrel 

Theatre Company, and Thames Valley Partnership) and 8 from organisations based outside 

Buckinghamshire (including Koestler Arts, Irene Taylor Trust, Give a Book, and one 

freelancer) 

● Experience in prisons? 8 respondents had worked in HMP Spring Hill and HMYOI 

Aylesbury, 7 had worked in HMP Grendon, 4 had worked in HMP Woodhill. 4 respondents 

had not worked in any of the prisons in Buckinghamshire.

● Prison-specific project types? Examples included awards, funding, reading groups and 

family reading initiatives, art therapy, arts materials, artists in residence, prison radio, 

Science Gallery exhibition workshops, theatre/drama workshops, musician in residence, 

university partnerships, family learning via creative arts, drama club, pantomime, playwriting 

workshops, filmmaking, Arts Awards scheme, employability through creative arts 

workshops, Hidden Garden arts outside project 

Januar

y 2019
DATE

Practitioner survey



Have you or your 

organisation ever 

delivered work in 

prisons in 

Buckinghamshire?



Awards 

programme for 

arts in prisons

Theatre 

and drama 

workshops 

Hidden Garden 

arts outside 

project

Reading groups 

and family 

reading initiatives

Filmmaking 

projects

Musician in 

residence

Science Gallery 

exhibition 

workshops

Employability 

through music 

and creative arts 

workshops

Artists in 

residence

University 

research 

partnerships

Funding projects 

in prisons

Arts Awards 

scheme
Prison radio

Art therapy
Provided arts 

materials

Family learning 

via creative arts

Playwriting 

workshops
Drama club Pantomime

Tell us about your 

experience of arts in 

prisons - what kind 

of projects have you 

worked on?



“When we're looking at the end goal of preparing these men 

to be released in society, the arts is a brilliant way of 

learning self-expression and so many other things that are 

vital skills for these men to be able to conduct themselves 

as functioning members of society upon their release.



What’s working well?

Specific projects were highlighted, including the Artist-

in-Residence scheme and Ikon’s collaboration, both at 

HMP Grendon, and Gareth Malone’s choir at Aylesbury.

Effective ways of delivering and developing arts 

work in prisons shared by respondents highlight the 

importance of:

○ Building relationships with prisons

○ Securing buy-in for value of the arts from 

the Governor

○ Specialist expertise of practitioners

○ Safe spaces to deliver activity in prisons

○ Projects involving families, either directly 

or indirectly

December 

2019Practitioner survey: insights



Ikon Gallery's partnership with Grendon prison is a very 

good example of arts in Bucks prisons doing well. Their 

artist in residence programme is a very positive 

experience for Grendon residents and Koestler Arts has 

seen their excellent creative outcomes over the years.

At the moment, what is working well for arts in 

prisons in Buckinghamshire?

Projects that can involve family or have a means for people to be 

able showcase their works always prove more popular. 

Using professionals in their own field to facilitate the work 

helps build confidence in the project from the men, and 

creating a safe space for the work to take place is essential 

too in building trust and allowing for vulnerabilities (essential 

in creating theatre) to show themselves.

Pre Covid, all was working relatively well. Currently 

there is nothing going on though we are in touch with 

one of the prisons. Hopefully we'll be back in, 

delivering some kind of projects when prisons open 

again though we don't expect it to be anywhere near 

the same.

As I mainly deal with poetry, writing and words, I 

find that having a strong link with the prison 

librarian works really well for me. “



What gets in the way?

Practical challenges were highlighted by many, including:

● Access and logistics, for example the long process 

of security clearances, the prisoners' timetables, 

moving prisoners from one area to another, suitable 

spaces

● Staff shortages in prisons undermining effective 

activity

● Lack of funding for arts activity in prisons

● Recruitment of residents and instability of cohorts

● Communication between volunteers & prison staff, 

between organisations and prisons, and between 

different prison departments

● How to involve those working in the prison

including education and library

● Lack of awareness (among prison staff and 

practitioners) about the range of organisations and 

initiatives working in the prison.

Strategic challenges were raised by respondents, highlighting the 

importance of:

● Securing buy-in of prison staff and leadership

● Providing and evidencing value for money 

● Collaboration rather than competition between providers

● User-centred approaches that start by considering what the 

best intervention for the resident might be 

● Evaluating the relative merits of different approaches for 

different needs, and sharing this data

● Sustaining provision, and not finishing projects abruptly. 

Intense projects can lead to depression among participants when 

they end if not followed by other opportunities for creative activity.

Practitioner survey: insights



“ Unfortunately staffing levels are a barrier to 

conducting arts projects in prison. From my 

experience, it's very important that it be the 

same member of staff throughout the course to 

build a group sense of trust and mutual respect 

rather than them feeling like they're just being 

observed.

What gets in the way of a good arts project in a 

prison?

[Arts in prisons] needs to be something offered regularly

and more widely for it to make a bigger impact and be more 

effective. Whilst the three day course was brilliant and each 

prisoner definitely learned something, a lot of them seemed 

to forget pretty quickly as they'd go back to old habits. This 

isn't to say that at some point, things may not click in their 

mind at a later date.

Any project needs to have a HMPPS passionate 

about it otherwise it will not work.

There is still a component within many prisons that 

believes in the more punitive models of 'rehabilitation'

and that sees education, and particularly arts education, as 

'soft' and potentially risky.



Solutions & Ideas

● Get the Governor’s support

● Make arts activity regular and habit forming

● Prioritise longer term interventions to build trust and relationships

● Diversity of practitioners delivering arts projects to represent the prison 

population 

● Supervision/mentoring for people delivering arts projects in prisons

● Provide opportunities for projects to involve families, e.g. invite to 

performances

● Give projects a goal so residents have a sense of achievement from taking part

● Evaluate and share these evaluations

● Design arts services in prisons around users and their needs

● Involve prison staff in planning and delivering projects 

● Publicise activity so the whole prison is aware of the project and what it’s trying 

to achieve

● Consider follow-up to projects at the start

● Dedicated champions within prisons to coordinate arts collaboration and 

relationships with external organisations

Practitioner survey: insights



As a member of the BAME community, I’m also very 

motivated to see more artistic projects that involve artists 

from the same community. As we all know, there is an 

over-representation of the BAME community within the 

prison population. It’s always encouraging for them to see 

practitioners who resemble them and that there are 

opportunities beyond the prison walls.

“

What are the solutions to these barriers? What 

other ideas do you have?

Make arts a core part of the curriculum, as 

important as every other part of the regime. 

There were times when it was, and it was 

brilliant. 

I think we perhaps need to concentrate more on the follow-

up to projects. How are participants able to exercise and 

extend the skills developed, both in prison and through the 

gate?

A huge factor of violence comes from build-ups of anger and 

not having enough safe and productive outlets for emotions. 

Regular arts projects would definitely offer an alternative 

outlet, completely voluntarily. I think that once some had got 

involved and enjoyed it, others would then follow as this is 

what happened in the courses at Woodhill.



The survey focused on 

understanding the needs and 

interests of residents in relation 

to arts activity in their prison.

The survey asked:

● What creative activities have 

you taken part in in prison? 

What was good about these? 

What could have been better?

● How was this activity 

organised? Where did it take 

place?

● What creative activity would 

you like more of?

● What has the impact been of 

Covid-19 on your access to 

creative activity?

Key Data

● Who & where? 36 respondents completed the survey, all residents at HMP Woodhill 

● Creative activity in prisons? 20 of the 36 respondents had not taken part in any creative 

activity since arriving at the prison. Of these residents, 50% said this was because there 

was no creative activity available, while only 2 said it was because they weren’t interested. 

Of those who has taken part in creative activity, 75% said the activity took place in their cell, 

while 69% said they had taken part in creative activity in an education setting.

● Types of creative activity in prisons? Of the respondents who had taken part in creative 

activity, visual arts and crafts and creative writing were the most accessed artforms, while 

none had accessed dance provision. A couple of people mentioned gardens and Open 

University as examples of creative activity. When asked what creative activity they would 

most like access to, the most popular requests were music (20 requests), theatre/drama (13 

requests), and creative writing (12 requests). There were 4 requests for dance activity.

● Impact of Covid-19? Only 38% of respondents said that there was less creative activity as 

a result of Covid-19, or that activity had stopped. It is worth noting that this may be because 

almost half of respondents refer to self-organised rather than group creative activity.

July 

2020Residents survey



If you have taken part in 

creative activities in your 

current prison, tell us more 

about it...



What creative 

activities would 

you like to have 

chance to take 

part in?



What creative 

activities have 

you taken part 

in in your 

current prison?



Why would you like more access to creative activities? 

Skills & 

employability
Mental health & wellbeing Keeping busy & learning

● To help find a job 

when I get out

● To go home

● To help myself out 

in the future

● To gain skills

● Having the chance to take part in creative activities would 

help with people's state of mind and health, being stuck in 

our cells all day can be really depressing and makes people 

feel trapped and hopeless. So being able to get out of the 

cell or just doing an activity can be really freeing and help 

pass time

● So that I don't feel like I'm in jail and my life is going to 

waste.

● I enjoy doing new things, and it helps me to relax.

● Because it sets my mind free

● Helps with mental health and improve life skills

● Positive and therapeutic way to make use of time

● For mental support, widen one's horizons to explore 

creativity

● The creative activities will help with my mental health

● Focus the mind; reduce stress

● I enjoy music (playing guitar) and 

this would be good for me

● Keep busy and learn

● Long sentence - keep me busy 

and to find other things I could 

enjoy

● Something of interest to do with 

your brain

● It interests me and I want to be 

more creative

● Keeps my brain active as I am an 

educated man.



“ Before the lockdown, the art 

group took part in the mural 

inside Education. We were told it 

could be possible to create 

similar in the work hall. We came 

up with several themes, which 

would also involve new students. 

This was a good team building 

exercise.

I understand the prison is 

pressed for staff but more 

access to a wider range of 

library books and educational 

courses would be good at such 

a time as I would like to use 

this time to learn something 

new.



This annual survey of NCJAA 

focuses on understanding the needs, 

challenges and priorities of the 

network of arts in criminal justice 

providers and stakeholders, in order 

to inform NCJAA support.

The survey asks about:

● Type, specialism and scale of 

organisations, and where they have 

worked during 2019-20

● Key challenges for delivering arts in 

criminal justice

● Priorities for support and 

professional development

● Engagement with NCJAA 

resources and awareness of 

NCJAA initiatives

Key Data

● Who & where? 69 respondents, 15 from organisations who joined the network since 

April 2019. The majority of respondents deliver arts in criminal justice work as part of 

a wider portfolio, and don’t specialise in this practice. 20% were based in the South 

East of England, while 31% were based in London. 67% of respondents had received 

funding from trusts and foundations in the past year.  

● Experience in Buckinghamshire prisons? 56% of respondents had delivered work 

in the South East. 4 had worked with HMYOI Aylesbury, while only one respondent 

had worked with Grendon, Spring Hill, Woodhill and Bullingdon. 35% of respondents 

were aware of the NCJAA practice development project in Buckinghamshire.

● Professional development priorities? The three most requested areas for training 

and professional development support were Research and evidence (49% of 

respondents), Creative practice development (45%), and Partnership working (42%).

● Challenges? Funding, prison and probation staffing and resources, and poor 

understanding of value of the arts by partners, policymakers or the public were the 

three biggest challenges facing respondents in delivering arts in criminal justice work.

April 

2020Annual NCJAA Members Survey



Conclusion



What would success look like for arts in 

criminal justice in Buckinghamshire?

NATIONAL CHECKLIST FOR SUCCESS

The NCJAA 2019 national study concluded that success for arts in 

criminal justice would mean:

❏ Equality of access to high quality arts in all criminal justice settings

❏ Arts in criminal justice has public and political support

❏ Arts and culture are embedded across education, health, rehabilitation, 

restorative justice and resettlement in criminal justice settings

❏ Arts produced in criminal justice settings is valued and visible within the 

mainstream arts sector

❏ Creative excellence and good practice is defined and implemented

❏ Dynamic pathways into art, design and culture are utilised by people in 

the criminal justice system (from audience members to employment in 

the creative industries)

❏ We have a sustainable, flourishing specialist arts in criminal justice 

sector.

BUCKINGHAMSHIRE CHECKLIST FOR SUCCESS

To achieve success for arts in criminal justice in 

Buckinghamshire, we need to see:

❏ Training for artists and arts organisations working in this area

❏ Continued engagement from local leaders

❏ A whole prison based approach, embedded into 

rehabilitative culture and GROW models

❏ Arts and cultural venues and spaces in Buckingham 

exhibiting and showcasing work

❏ Continued work with the NCJAA to ensure national learning

is implemented at a local level

❏ Links to local work opportunities similar to the Waddeson, 

Redemption Roasters.

This checklist has informed the recommendations for strategic 

training, whole prison residencies, and arts grants.
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